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TRUSTEE RECRUITMENT – BRIEFING PACK 
 
Thank you for your interest in becoming a Redwings Trustee. The following information 
should give you an understanding of Redwings and the role of a Trustee. 
 
Legal 
 
Redwings Horse Sanctuary is a registered charity in England & Wales (1068911) and in 
Scotland (SC045070). We have a wholly owned trading company ‘Redwings Enterprises 
Limited’ (Company 3524502) which covenants its profits to Redwings Horse Sanctuary.  
 
Redwings Charitable Objects are that we work for the benefit of the public to relieve the 
suffering of horses, ponies, donkeys and mules which have suffered from maltreatment, 
neglect or poor circumstances and to advance the education of the public in matters 
pertaining to the welfare of horses, ponies, donkeys and mules in general and the 
prevention of cruelty and suffering among such animals. Our Memorandum & Articles were 
last amended in 2014 and our constitution is established as a charitable company limited 
by guarantee. 
 
Our Vision, Mission and Values 
 
Our Vision is where welfare means people work for the good of the horse. 
 
Our Mission is to provide and promote the care and protection of horses, ponies, donkeys 
and mules. 
 
Our Values: 

1. Welfare is at the heart of everything we do: we are dedicated to improving the 
quality of life for all equines in the UK 

2. Leading the way through sharing our knowledge and influencing public opinion 
3. Being respectful and professional in our working relationships with each other, 

supporters, the public and other welfare organisations 
4. Working together within and outside Redwings in the best interest of equines. 

 
Our Staff 
 
We employ over 300 staff, the vast majority of our paid staff work for the care of our horses 
and donkeys, either in providing direct care or by working in one of our support teams (day 
and night horse care teams, veterinary, maintenance, horse transport, equine behaviour, 
rehoming, and dedicated quarantine). At Hapton in Norfolk, we run our back office including 
essential functions such as finance, compliance, legacies, supporter services, IT, human 
resources and health & safety, fundraising and communications. Our veterinary and nursing 
team includes eight veterinary surgeons, for in-house surgery and expert witness operations. 
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We have front line staff leading our field and welfare work supported by dedicated welfare 
veterinary surgeons. Our visitor teams at our public centres meet our supporters and inform 
them about our work, as well as encouraging more people to become supporters too. 
 
Our Nationwide Work 
 
Redwings Horse Sanctuary is a UK-registered charity with a national focus. We have our 
head office, veterinary horse hospital, five sanctuary farms, rehoming and two visitor 
centres in Norfolk. In addition we have three visitor centres outside Norfolk – near Harlow 
in Essex, Oxhill in Warwickshire and Forfar in Angus, Scotland. 
 
We provide people support in the form of veterinary and handling care, as well as financial 
support for farriery, transport and horse admissions for some smaller charities whose 
frontline geographical areas are remote from our main sites such as Cornwall, Northern 
Ireland, Republic of Ireland, and Wales (where much of our welfare work originates). 
 
We do not receive government grants. Our funding comes from the public. We are 
indebted to our supporters from all over the UK and our few overseas supporters. 
 
Our Challenges and Our Strategy 
 
The demand on our sanctuary has been exceptionally high since the start of 2012. At the end 
of 2011 we admitted a group of 23 horses, closely followed by an intensive-care prosecution 
case group; as a result of which we went into overflow quarantine. We then admitted a 
large intake, which were not only strangles positive but then due to poor liver biopsy results 
could not be castrated for a year, leaving us with substantial quarantine, stallion ‘bed 
blockers’, and mares in foal. At the end of 2017 we remained at capacity. 
 
Our decisions taken with a number of major rescues, including taking responsibility for 150 
horses from a single case in Wales, have had a huge impact on our admissions despite adding 
an extra and significant commitment to fund and place horses in external Boarding. Places 
to admit horses remain scarce. Our 2018-2020 Strategic Plan therefore applies our 
knowledge to make a difference to the continuing equine crisis, making the most of our 
experience from being the UK’s largest horse sanctuary and leading in horse welfare.  
 
The Plan divides our Priorities into four sections, each with a number of objectives: 

• Horses 

• People 

• Resources  

• Communications. 
 
Our overall priority is the day to day care of over 1,500 horses and donkeys residing at our 
centres.  
 
We continued to develop our knowledge of the highly contagious equine disease, 
strangles, including a direct outbreak on our largest farm at the start of 2015, our first for 
over 20 years despite taking in horses with strangles regularly and treating them. Our 
award winning Stamp Out Strangles campaign enables us to share our experience on 
biosecurity and demonstrate good practice for all horse owners and riders. 
 
Our Plan is monitored quarterly and Trustees will have a dedicated Away Day in 2020 to 
review our current plan and set our 2021-2023 Strategic Plan. 
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Expectations of our Trustees 

The Trustees meet as often as is necessary but at least every three months.   

Our regular meetings are on a Wednesday daytime, typically meeting at 1pm. On a rolling 
basis a Trustee serves with our Treasurer and Vice Chair on the Finance Sub Committee 
which meets twice yearly. 

Communication tends to be through meetings, emails and phone calls. Trustees use a web-
based portal to access documents and updates. The Trustees work closely with the Chief 
Executive and team to ensure that the charity is efficiently and appropriately run and, 
through strategic planning, is able to deliver priorities beyond the challenge of caring for 
over 1,500 horses every day.  

The Charity Commission expects Trustees to take their responsibilities seriously and 
fulfilling those responsibilities will be demanding of one's time, skills and knowledge and 
applicants will need to show that they are fully committed to those demands both during 
and outside of official and ad hoc meetings and events.  

You cannot apply to be a Trustee if you are disqualified under the Charities Act, including 
if you:  
• have an unspent conviction for an offence involving dishonesty or deception (such as fraud)  

• are bankrupt or have entered into a formal arrangement (e.g. an individual voluntary 
arrangement) with a creditor  

• have been removed as a company director or charity trustee because of wrongdoing. 

 
The Charity’s Commission’s website has a useful guide about being a charity trustee at 
www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know 
 
In addition Redwings Trustees sign a published Code of Conduct. Trustees are also 
expected to complete a web-based Safeguarding course and other governance and 
compliance training as the Board considers appropriate. We have Directors & Officers 
insurance in place, reviewed and renewed annually. 
  
How to apply: 
 
If after reading this Briefing Note you are interested, have the experience we need and 
can factor in the time, including our quarterly daytime Board of Trustees meetings, then 
we would be delighted to receive an application from you as follows: 

• Your Curriculum Vitae 

• An email or letter of application about the skills and experience you would bring to 

the Board of Trustees and any particular interest for our existing Trustees to read. 

Email Liz Halford, Executive Assistant to the Chief Executive, Redwings Horse Sanctuary, 
Hapton, Norwich, NR15 1SP. Email: lhalford@redwings.co.uk Telephone: 01508 481029. 
 
If you have any questions do not hesitate to contact Liz (Monday to Thursday), note Liz is 
on leave from 18th December, returning 6th January).  
 
The deadline for receipt of applications is 9am on Friday 17th January 2020. If 
selected, interviews are due to be held on Wednesday 29th January. 
 
Thank you for your interest. We will write back to all applicants and acknowledge receipt 
of your application. 


